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		What’s possible for you, your organization and your people if you improve your project management and leadership skills?

Ready2ACT has trained over 800 companies for success.

Which of the Top 5 project challenges do you face?
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                    1. Poor Communication

                    

                    
                                        Over 90% of a project manager’s time is spent communicating and the way you communicate can affect the success of your project.  We’ll help you uncover the true cause of your communication challenges and give you simple tools to immediately improve your success.
                    

                

            

        
            
                                

                
                    2. Scope Creep

                    

                    
                                        You might not know what “Scope Creep” is, but we’re sure you’ve experienced it. Scope Creep occurs when more work and expectations are piled on to your original project. That’s usually because the scope of the project wasn’t clear to begin with. We’ll train you to establish the project scope and help you set clear guidelines from the beginning. 
                    

                

            

        
            
                                

                
                    3. Insufficient Resources

                    

                    
                                        Project managers are being asked to do more with less. As “boomers” retire, and the number of experienced workers shrink, clients demand more and resources become stretched. 
We’ll show you how to properly plan your projects and effectively distribute limited resources.
                    

                

            

        
            
                                

                
                    4. Unrealistic Timelines

                    

                    
                                        Unrealistic deadlines. It’s the number one complaint of project managers. This is not surprising, considering deadlines are often established without clarity of the project’s full scope.
Proper schedule development is both an art and a science. We’ll show you how to negotiate timelines and how to use schedule compression techniques to hit your deadlines. 
                    

                

            

        
            
                                

                
                    5. Conflicting Priorities

                    

                    
                                        Often major challenges combine to create conflicting priorities. When communication is poor, and scopes creep, when resources are limited, and timelines are unrealistic, you feel pushed and pulled in a hundred directions.  

We give you tools to plan and clarify priorities. We’ll show you how to have the necessary conversations with managers and leaders so you can achieve your project’s goals.
                    

                

            

        
 

We know that project management is “people management.” And your people are unique. That’s why we set up a customized program based on your specific projects and people.

We work with you on:

	Assessment
	Training
	Application






Did you know that for every hour you spend planning, you can save from 20-200 hours in work? If you’re struggling with projects that are late, over budget or don’t meet your needs, there’s a better way. We’ll help you complete your projects faster, better and with less expense.
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View More Clients
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		give us a call 720-373-2601

send an email: info@ready2act.com
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Sign Up For Our Newsletters

		
								























	






























