\& DON’T DREAM ... ACT!

ACHIEVEMENT Helping businesses and professionals ACT
Consulting & Training, Inc. s0 they can achieve their full potential.

Comprehensive Project Management Workshop with PMP Prep

Objectives
. . . Dates
e Improve the cost, quality, scheduling, resource, and scope requirements of  \onday through Friday,
your projects while anticipating risk and ensuring customer satisfaction Nov. 29-Dec. 3, 2010
e Apply valuable knowledge, concepts, tools and techniques to pass
PMP/CAPM exams Times

Monday — Thursday
8:30 a.m. - 5:30 p.m.
. . . . . . . Friday

Individuals with business analysis, consulting, or project management experience  g-30 am. — 11:30 a.m.
in a variety of industries and those wanting to get certified in project management.

Target Audience

Location

Foundation for course material: The Project Management Institute’s (PMI) A Ready2ACT

Guide to the Project Management Body of Knowledge (PMBOK) Fourth Edition 2727 Bryant St., Suite 230,
Denver, CO 80211
(720) 373-2601

Agenda: Accelerated, interactive learning with practical application info@Ready2ACT.com

¢ Project Management overview ¢ Human resource management Price
$1895 per person for

¢ Integration management e Communication management
. groups of 3 or more.
e Scope management ¢ Risk management
e Time management o Procure_ment manage_m_e_nt $1995 per person.
e Cost management e Professional responsibility Payment must be received
e Quality management ¢ Review and take practice exams by November 23, 2010.
Price includes workbook,
Prep Book, PMBOK, and
practice exam.
Testimonial .
Credits
“Having over 10 years of direct project management experience (including 35 PDUs for students who
consulting from the Big “6”), I was not expecting to learn very much. I am attend the entire course

pleasantly surprised to learn many new tools and techniques, that are making my (35 PDUs -required to apply
project management skill set more effective. In addition, you have provided for the PMP exam).
invaluable insight as to the PMBOK interpretation of the calculations and
questions. Finally, your ability to clearly explain the overall framework and how
the knowledge areas integrate was extremely helpful in connecting the dots.”

- Dish Network participant

www.Ready2ACT.com
2727 Bryant St., Suite 230 e Denver, Colorado 80211
720.373.2601 e Info@Ready2 ACT.com



